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Whatls Effect 3?

We build Al Infrostructure and Al web systems that eliminate operational burnout, turning
traditional businesses into self optimizing organizations that scale without the chaos.

Strategic Foundation:

Integrated Execution: Productive

Data powered, audience
centric campaigns that
engage, nurture, and
accelerate customer
journeys.

Resources & Tooling: Experienced Team:

Business strategists
with deep expertise in
operational efficiency
and digital
transformation,

Al automation and
dashboards for real-
time tracking.

Al-driven strategies that
craft powerful branding,
sharp positioning, and
messaging that drives
brand growth.

Fast, measurable
results with no
wasted budgets.




INTRODUCTION SOLUTIONS WHY CHOOSE US? FOUNDER STORY MARKETING PLAN OFFER TIMELINE PRICING

Endless problems are now solved by a team of
agents.

Your operations are held together by manual glue. When data is scattered across
incompatible platforms and teams lose hours context-switching between apps, growth stalls.
Companies are wasting capital on automation that doesn't connect and "Al" that requires
constant hand-holding.

Effect3 ends the chaos.

We build secure, privacy-first Al infrastructures and intelligent
systems that think, learn, and adapt to your business. No more
duct-taped workflows. No more tool overload.
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The Minds Behind the

Experience

Experience

e |[ead data & automation,
building Al systems.

e Ex-Agency Director, Data
lkseer Upwork Agency—
Building Al-powered
analytics &reporting
solutions for global
clients.

e Ex-Data Professional,

e Founder of Effect3 Al and
leading the company for the
past 3 years.

e Founder of Amazon advertising
agency Keystone Strategies and
Head of Brands & Marketing.

e Director of U.S.-based coffee
brand Al-Ageeq, overseeing
marketing and logistics.

Ibrahim e Head of Sales at blockchain T WHO Automated
. startup Xolton. . systems & trained 500+ =
Nooruddin e Al Generalist and Automation Nooruddin staff to improve polio e
Marketing Lead - lead at e-commerce agency Data & Al campaign operations in N
Al infrastructures  EcomEra Development Sindh. =
& Web t e Co-Founder of Buffy Al =
oD System e Head of Al marketing studio



https://www.linkedin.com/in/ibm-fullstackmarketer/
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Effect3 Solutions: Our Focus Areas

Enterprises Al

Intelligent systems that don't
just automate, they learn from
your data, adapt to change,
and continuously optimize
your operations.

Custom Al Web system

One intelligent system replaces
dozens of disconnected tools,
simplifying workflows and
running your business from a
single dashboard.

Ecommerce

Validate ideas before you invest.
Our Al tests, predicts, and protects
your capital, so you build what
actually works.

Al Marketing Studio

Your Al-powered marketing
engine, strategizes,
executes, and optimizes
campaigns like a full
marketing team on
autopilot.

FOUNDER STORY

Retail Chains

Custom-built Al infrastructure
designed for multi-location retail
unified data, smarter inventory,
seamless operations at scale.

Legal Al

Cut vendor costs by up
to 60% and boost team
efficiency by 40%+
without adding
headcount.

PROJECTS OFFER

TIMELINE PRICING

GTM Agent

Launch faster, smarter, and leaner.
Our Al-powered Go-To-Market system
handles research, positioning,
outreach, and pipeline so your
product hits the market ready to win.
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Stands Alone
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Proprietary System

ThinkineAl Static models or RPA

Continuous, evolving

, Limited or no learning
learning

Learning Capability

Industry-specific One-size-fits-all

Customization e
tailoring templates

Seamless with Fragmented, multi-

Integration Lo
5 existing systems vendor

Up to 60% cost High vendor sprawl

Cost Efficienc : : s
v reduction and inefficiency
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Receiving appreciation from a mentor
and the owner of a software house.

While others enjoyed their post-high school vacations in
2018, | jumped into marketing. A year of internships
sharpered my skills, and by 2019, | became a Brand
Manager at Alageez, an Amazon brand, where my real
journey began

WHY CHOOSE US?
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Had a meeting with Miss Rashida Anjarwala, the owner of
Anjarwala's, a food chain, Effect3 was approached to help
Anjarwala enter the D2C space and develop a system for

aemliaa oalas

PROJECTS OFFER

Having worked with multiple Saas B2B and
eCommerce D2C brands, | was invited to share
insights at the Al Marketing Summit in 2025.

After working with multiple brands and helping them
succeed, | was invited in 2022 to speak at the Marketing
Summit, where | shared my journey and experience.

&

TIMELINE

PRICING
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Al Infrastructure
Al Marketing Studio (Launching Soon)

Business idea Validator Get In Touch

Buffy is Al validation platform.

Studio Where Agents Takeover Effect3’s Custom Al

provides:
e Test business hypotheses with Al-driven stress tests, Effect3’s Al Marketing Studio is a game-changer for
e |dentify market fit and operational feasibility, brands:

e Tailored Al solutions for unique industry
e Prevent costly startup failures by validating ideas

workflows,
e |Integration with existing enterprise
systems,

before investment. e Automates campaign management, creative

generation, and optimization,
Al validation tool that stress-tests business ideas before e Uses predictive analytics to maximize ROl and S T T S SN O e IRl e, L
investment, reducing risk of failure. customer engagement. : ; & =
evolving business needs.

Replaces 10+ agencies with a single Al CEO, automating _ _ ; .
and optimizing marketing campaigns. Tailored Al systems for enterprises, addressing

industry-specific challenges.



https://effect3.agency/buffy-ai/auth
http://theeffect3.com/buffy
https://effect3.agency/buffy-ai/auth
http://theeffect3.com/gtm
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Operand

comeany @ Home [SSiPricing]] - Price Recs . Competitive Inteligence LU Price Basticity -7 Pricing Oplimization [z Demand Forecasiing 3 Proma Dptimbzation Your Compar a Company @ Home  Pricing ~* Price Recs S\ Compaetitive Intelligence L Price Elasticity  ~* Pricing Optimization |~ Demand Forecasting T Promo Optimization

?ITTM“I": f'_m':'"_?’ Euome "“'“'ra'“"s'l: Ic‘: e t5, SLASLCIty, Snd COMPENTCE 931 b m Secondary  Untagged B Ladders (3] 8 Categories H Products _ Performance E‘l Export CSV Demand Forecast

¥ Bricn e endn basad on damand 1orecaats, Hasticity, &
Simulate price changes across 100 products

— . = ot o Revenue +883,906/wk  Margin +345 787wk | 1s 5% | 64
II\h-l\'. All Types All Roles All Valumes v 677'718 677.718 $2d‘8M Szd.BM OI 100
h:: | Gk %0 [+
g Category Rules

Category Focus Product (chart)

All Categories W All Products (aggregated)
Automotive 222 products
APPLY PRICE CHAMGE TO ALL (100 PRODUCTS)

37% +5946.75

=10% -5%
Electrical 168 products

40% +3670.08

Equipment 197 product:

i +59798.59




INTRODUCTION PROBLEM SOLUTIONS WHY CHOOSE US?

Operand The

The Problem

Retail brands and D2C businesses are flying blind, dozens of products, multiple
platforms—zero real-time visibility. Competitors shift pricing unnoticed, paid ads run
without clarity, and cash burns monthly with no answers. Spreadsheets don't scale.
Teams react too late.

The Solution

The Solution

A 24/7 Al-powered retail command centre tracks, optimizes, and scales your business
automatically.

Demand Forecasting: Predict what sells before stockouts

Inventory Tracking: Real-time visibility across all channels

Pricing & Promo Optimization: Auto-reprice based on margins and competition
Paid Ads Tracking: PPC and content performance in one view

Spy Agent: Monitors competitor pricing 24/7. Alerts you to changes. Auto-adjusts your prices *

within set margins across all platforms.

One system. Total visibility. Zero guesswork.

FOUNDER STORY

r
Company @ Home % Pricing

Competitor Benchmarking

npetitor portfolic metrics, pricing strategy, and preduct-lev

-y Mérket Overview

18

- 70 '

UNDERCUT RATE BY DEPARTMENT

Electrical

Safety Equipment
—

OFFER

TIMELINE

PRICING
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cOomera

Ecomera, a leading Amazon service company in Pakistan serving clients in North America, the UAE, and the UK, struggled
with email operations and was burning cash on employees and tools to get brand approvals especially with Q4 approaching.
They approached us in September, and by October we delivered a fully automated email system. Since then, Ecomera has
closed more brand approvals than expected and dramatically improved efficiency.

Good morning, Ecomera ¥ Brands Loads Datsbase g e TraBiz | CrescentGoods | Worldwide Goos
Track your activi ties, leads, analytics and more

" Filters:

Date Range: [ All Agents D Refresh Data Reset

71

Replied Brands

31

Followup Round 1

46 (8%) 15 (3%)

Followup Round 2 Mo Response Converted Brands Brands Rejected

Outreach Timeline (Daily)

PRICING
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These workflows aren’t just visually appealing they solve one of the company’s biggest operational problems. They handle
everything from lead enrichment to sending emails, managing outreach, follow-ups, and inbound communication. So where

is the human now? These workflows don’t replace people; they make the entire process easier and faster. What used to take
months can now be accomplished in a single day.

FILTERING AND LEAD REASEARCH AND ENRICHMENT EMAIL SENDING AGENT
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This is the Ecommerce brand system, brands connect and get full reports on profits, product performance, and more
of it as a CFO for your brand, tracking where every single penny is spent and delivering everything in clear, actionable
reports. Effect3 joined as a venture partner, building all dashboards and handling the complete data implementation.

) iris
Orverview
Metrics Library
Profit & Loss
Plan vs Actual
Cohorns

B 13-week Cash Flow
Financial model
Benchmarking

Reporting center

13-week Cash Flow

Project Cagh Balance  Preject Change in Cash

510,000

$,000

Beginning Balance
Receipts

Shopity

03 Oct -

o Jess Leos
o

WP Sabes

£ Add Adjustrment

15 Dt 16 Ot I3 Dot 30 et 08 Moy 25 Sap - 09 30 Mow 27 Mow 04 Duc 11 Dae 18 D 25 Dae 01 dan 08 Jar
22 O 29 Ot 05 Mow 12 Mow Oct 26 Now 028 Do 1 Dec 17 Dec 24 Dec 37 Dz OF Jan 14 Jam

ACTUAL W3
2% 5P - 01 OCT

ACTUAL W2
02 0CT - 0F oCT

RESULT RESULT
20,370 20,370
733824 733,824
2,868 2,888

20,370 20,370

ACTUAL W1
09 DCT - 15 0T

FORECAST W1
MWOCT - X2 00T 2AQCT

RESULT RESULT

20370
733824 733824
2,888 2,865

10,370 20370

FORECAZT W2

FORECAST W3
29 0T JOOCT - 0% MOW

FORECAST W4
06 IO = 12 O

RESUALT RESULT RESLALT

20,370 20,370

733,824
2,866

20,370

PRICING
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PRECISION

SIGNS & MEDIA

DESIGN. BUILD. AMPLIFY.

This company wanted to automate its user onboarding, as most of its traffic was coming from external sources. The
challenge they faced was keeping up with new users and clients coming through various channels or referrals. Our solution

was to provide a fully reliable onboarding system where every new user receives a welcome email automatically, and the
company’s POC gets notified on Slack for every new lead.

l = - Check for existing accounts Check Autotask Check Office365 License Purchase Required?  Update the Ticket and Get
a S e SI ng e I ng A[_pruvai
I g y r .-;::.'-._-:::u:_:.:_ul. : r._-.:.: I AT -;:I:-_- -_-:-;-g.lu g ;'_1-_.;-:-|| AT Conl kot ,‘.___I-I.,_,-l Gat ".'F'I!"'-"-'-'l wia

Tell us your product and one problem you're facing (traffic, conversion,
reviews). We'll run a quick diagnostic and share 3 key findings + one fix you can
apply this week.

Motifiy

42% average increase in conversion rate after fixing listing fundamentals.

Upgrade My Conversions
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&1 Agent

a

Use Case Manager
Receives queries from people who want

help building their use-case or exploring...

WHY CHOOSE US?

&7 Trigger

[Z) Manual message

o

% Agent

FOUNDER STORY

4 Trigger

{} Ticket Collector

® Active

Ticket Unpacker
ﬂ Receives tickets and replies from

intercom, then unpacks them (watches...

OO0 @M m s

(B Letagent decide |- (B Letagentdecide |-~

7 Agent

Integrations Manager
Recieves incoming integrations requests,

and keeps a tally of how many are being...

O % e

=
. -

" (D Let agent decide

3 Agent

Bug/Error Manager
Receives error messages from the

product and helps user resolve them.

!

L)

OFFER TIMELINE PRICING

Hey, what would you like to automate?

% Agent

A place for queries that have not been
handled by another agent.

ﬁ All Other Enquiries Manager

&

% Agent

=, Knowledge Retriever
5 Retrieve knowledge related to customer
1I

problems/queries.

O, ,om?
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Timelines

Weeks* 0] 02 03
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Final Execution

ANALYSIS PREPARATIONS EXECUTION

1w-2w - internal audit, 3w-6w - strategy draft, planning and 7w-12w - launching all

timelines, website/landing page, docs, planned channels and

content, quests/airdrop strategy and mechanics
setup, community onboarding

comp research, Data
Analysis, product and user
metrics audit




[Our Army of Agents Is Ready! l

l We are here, Whenever you're ready. |




